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Local 

authority 
PRS properties Enforcement officers (FTE) Properties per 

officer 

Newham 43,291 68.0 637 

Leeds 72,585 68.3 1,064 

Liverpool 58,841 56.0 1,051 

Bristol 51,658 48.0 1,076 

Camden 32,862 24.0 1,369 

Tower 

Hamlets 
44,957 29.0 1,550 

Bradford 44,457 25.5 1,743 

Manchester 70,254 32.8 2,142 

Westminster 49,974 19.0 2,630 

Birmingham 84,044 22.4 3,747 

Cornwall 54,695 17.0 3,217 

Wandsworth 47,921 7.0 6,846 

Wiltshire 40,678 4.3 9,460 

Wandsworth is in the process of putting in place licensing schemes, which will change this.
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Local authority PRS properties Enforcement officers 
(FTE) 

Properties per 
officer 

Huntingdonshire 12,416 0.5 24,831 

Brentwood 4,487 0.2 22,434 

Calderdale 18,101 1.5 12,067 

Harborough 5,696 0.5 11,391 

Richmondshire 5,435 0.5 10,870 

Local authority PRS 
properties 

Enforcement 
officers (FTE) 

Properties per officer 

Nottingham 35,695 133.5 267 

Waltham Forest 28,180 60.0 470 

Oxford 16,852 32.1 525 

Burnley 8,646 15.0 576 

North East Derbyshire 4,448 7.0 635 
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Licensing status Number of councils Average properties per officer 

No licensing schemes 233 3,746 

Additional licensing only 19 2,385 

Selective licensing only 27 1,631 

Both selective and additional 23  1,420 
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 Scotland Wales Impact assessment 
placeholder 
(England) 

Frequency of 
payment 

Every three years Every five years Every three years 

Per-landlord fee £82 - if owns property in 
one local authority area 
  
£41 per local authority - if 
the landlord owns 
properties in two or more 
local authority areas 

£102 - standard, new 
£60 - online, new 
  
£87 - standard, renewal 
£48 - online, renewal 

None 

Per-property fee £19 None £28.58 

• 

• 

• 
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 Scotland Wales  Impact assessment 
placeholder 
(England) 

Per-landlord 
fee 

£27.33 - if owns property in one 
local authority area 
  
£13.67 per local authority - if the 
landlord owns properties in 
two or more local authority 
areas 

£20.40 - standard, 
new 
 £12 - online, new 
  
£17.40 - standard, 
renewal 
 £9.60 - online, 
renewal 

None 

Per-property 
fee 

£6.3 None £9.53 
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This would be lower than the rate paid by Scottish landlords with properties in three or more local authority 
areas.
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Current scenario 
  
  

Impact assessment 
placeholder Scottish fees scenario 

Annual landlord fee*: 0 
Annual per property fee: 
£9.53 

Annual landlord fee*: £27.88 
Annual per property fee: 
£6.43 

100% 
landlord 
compliance 

65% landlord 
compliance 

100% 
landlord 
compliance 

65% landlord 
compliance 

Property-to-
FTE ratio for 
all local 
authorities 

  3,319 1,954 (+55% 
FTE) 

2,254     
(+35% FTE) 

1,405     
(+114% FTE) 

1,729     
(+74% FTE) 

Property-to-
FTE ratio by 
local 
authority 
quintile 

Q1 1,161 961 (+19% 
FTE) 

1,022 (+12% 
FTE) 

813     (+40% 
FTE) 

907     (+26% 
FTE) 

Q2 2,054 1,529     
(+34% FTE) 

1,679     
(+22% FTE) 

1,199     (+70% 
FTE) 

1,403     
(+46% FTE) 

Q3 2,791 1,904     
(+46% FTE) 

2,142     
(+30% FTE) 

1,418     (+96% 
FTE) 

1,713     (+62% 
FTE) 

Q4 3,760 2,311     (+62% 
FTE) 

2,671     
(+40% FTE) 

1,632     
(+129% FTE) 

2,035     
(+84% FTE) 

Q5 6,873 3,081     
(+113% FTE) 

3,780     
(+74% FTE) 

1,973     
(+237% FTE) 

2,602     
(+154% FTE) 

Property-to-
FTE ratio by 
local 
authority 
licensing 

Additiona
l and 
selective 

1,431 1,105     
(+23%) 

1,197     (+15% 
FTE) 899     (+49%) 1,027     

(+32% FTE) 

Selective 
only 1,643 1,240     

(+27%) 
1,353     (+17% 
FTE) 992     (+56%) 1,145     (+36% 

FTE) 

The per landlord fee mirrors that used in the Scottish scenario. 
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Additiona
l only 2,389 1,669     

(+39%) 
1,862     
(+25% FTE) 

1,270     
(+82%) 

1,512     (+53% 
FTE) 

Neither: 3,774 2,143     
(+62%) 

2,494     
(+40% FTE) 

1,514     
(+130%) 

1,883     
(+84% FTE) 

  
  
  
  

Current 
scenario 

Scenario that ensures a maximum property-
to-officer ratio of: 

1000 750 500 

Property-to-
FTE ratio for 
all local 
authorities 

 3,319 983     (+233% 
FTE) 

744     (+343% 
FTE) 

499     (+563% 
FTE) 

Property-to-
FTE ratio by 
local 
authority 
quintile 

Q1 1,161 920     (+24% 
FTE) 

724     (+58% 
FTE) 

495     (+133% 
FTE) 

Q2 2,054 1,000     
(+105% FTE) 

750     (+173% 
FTE) 

500     (+310% 
FTE) 

Q3 2,791 1,000     
(+179% FTE) 

750     (+272% 
FTE) 

500     (+458% 
FTE) 

Q4 3,760 1,000     
(+276% FTE) 

750     (+401% 
FTE) 

500     (+652% 
FTE) 

Q5 6,873 1,000     
(+587% FTE) 

750     (+816% 
FTE) 

500     (+1274% 
FTE) 

Property-to-
FTE ratio by 
local 
authority 
licensing 

Additional and 
selective 1,431 886     (+54% 

FTE) 
699     (+97% 
FTE) 

488     (+188% 
FTE) 

Selective only 1,643 951     (+69% 
FTE) 

740     (+120% 
FTE) 

500     (+228% 
FTE) 

Additional only 2,389 995     (+139% 
FTE) 

750     (+218% 
FTE) 

500     (+377% 
FTE) 

Neither 3,774 996     (+277% 
FTE) 

749     (+403% 
FTE) 

500     (+654% 
FTE) 

 Assuming 100% compliance, this is achievable with fees of: 

 Annual landlord fee £0.00 £0.00 £0.00 

 Annual per-property fee £29.95 £47.72 £84.55 

 
  OR OR OR 

 Annual landlord fee £27.88 £27.88 £27.88 

 Annual per-property fee £16.18 £33.95 £70.78 

 Assuming 65% compliance, this is achievable with fees of: 

 Annual landlord fee £0.00 £0.00 £0.00 

 Annual per-property fee £46.08 £73.42 £130.07 

 
  OR OR OR 
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 Annual landlord fee £27.88 £27.88 £27.88 

 Annual per-property fee £32.31 £59.65 £116.30 
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    Yield reduction - assuming landlords take costs (percentage 
points)  

Region Average 
rent 
(pcm) 

Average 
house 
price 

Gross 
yield 

Impact 
assessment 

Scottish 
(real 
terms) 

1,000 
properties 
/FTE 

750 
properties
s /FTE 

500 
properties 
/FTE 

London  £2,246 £552,000 4.8820% -0.0017 -0.0062 -0.0058 -0.0092 -0.0162 

North East  £728  £168,200 5.1930% -0.0057 -0.0204 -0.0189 -0.0302 -0.0532 

North West  £899 £217,000 4.9700% -0.0044 -0.0158 -0.0146 -0.0234 -0.0412 

Yorkshire and The 
Humber 

 £816  £211,200 4.6374% -0.0045 -0.0162 -0.015 -0.0240 -0.0424 

South East  £1,373  £386,300 4.2649% -0.0025 -0.0089 -0.0082 -0.0131 -0.0232 

South West  £1,171  £310,800 4.5207% -0.0031 -0.0110 -0.0102 -0.0163 -0.0288 

West Midlands 
Region 

 £923  £250,000 4.4301% -0.0038 -0.0137 -0.0127 -0.0203 -0.0358 

East Midlands  £877  £220,000 4.7836% -0.0043 -0.0156 -0.0144 -0.0231 -0.0407 

    Yield reduction - assuming landlords take costs, (percentage 
points)  

Region Average 
rent 
(pcm) 

Average 
house 
price 

Gross 
yield 

Impact 
assessment 

Scottish 
(real 
terms) 

1000 
properties 
/FTE 

750 
properties 
/FTE 

500 
properties 
/FTE 

London  £2,246 £552,000 4.8820% -0.0017 -0.0062 -0.0083 -0.0133 -0.0236 

North East  £728  £168,200 5.1930% -0.0057 -0.0204 -0.0274 -0.0436 -0.0773 

North West  £899 £217,000 4.9700% -0.0044 -0.0158 -0.0212 -0.0338 -0.0599 

Yorkshire and The 
Humber 

 £816  £211,200 4.6374% -0.0045 -0.0162 
-0.0218 -0.0348 -0.0616 

South East  £1,373  £386,300 4.2649% -0.0025 -0.0089 -0.0119 -0.019 -0.0337 

South West  £1,171  £310,800 4.5207% -0.0031 -0.0110 -0.0140 -0.0236 -0.0418 

West Midlands 
Region 

 £923  £250,000 4.4301% -0.0038 -0.0137 
-0.0184 -0.0294 -0.052 

East Midlands  £877  £220,000 4.7836% -0.0043 -0.0156 -0.0209 -0.0334 -0.0591 
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