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https://www.camden.gov.uk/documents/d/guest/camden-council-employment-support-toolkit
https://www.camden.gov.uk/documents/d/guest/camden-council-employment-support-toolkit
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1. Framing and tone enabled engagement 

2. Prioritising connection helped to widen the discussion  
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3. Readiness fluctuates, easy reconnection is key  

4. Confusion about LCWRA rules created fear and inertia 

5. Structural barriers limited the ability to act 
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1. The DWP should oversee local authority comparators 
alongside its own efforts to increase voluntary 
engagement 
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2. Local areas should build on the lessons from the 
Camden pilot with their own test and learn pilots 

https://www.camden.gov.uk/documents/d/guest/camden-council-employment-support-toolkit
https://www.camden.gov.uk/documents/d/guest/camden-council-employment-support-toolkit
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3. National and local government should test key aspects 
of proactive outreach to this cohort and coordinate 
learning 
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4. Experimentation in this space should inform thinking 
about whether and how conditionality is applied to the 
LCWRA group 
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https://www.gov.uk/government/publications/get-britain-working-white-paper/get-britain-working-white-paper
https://policyinpractice.co.uk/low-income-family-tracker/
https://policyinpractice.co.uk/low-income-family-tracker/
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